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Template Growth Action Plan

	Introduction

	NSO/A name
	

	Period for which the Growth Strategy is set or being developed Ex: 2020-2030
(or period of existing strategy) 
	




	Growth Analysis

	Current number of Youth Members 
	
	

	Current number of Volunteers / Adults in Scouting 
	
	

	Current Total Membership
	
	Current Marketshare %
(Full membership / Youth Population in the Country)
	

	Key target in membership growth 
(in absolute numbers and percentage of growth) for the whole period
	

	Current Annual Growth rate of your NSO/A
	
	Annual Growth Rate required to reach the growth target set
	

	3-5 Key objectives in annual growth

Examples:
5% annual growth in cub scouts
6% growth in number of leaders
Creating 12 new groups
	





	Strategic objectives
	Actions
	Timeline

	Objectives for outreach:

Please specify here if your strategy intends to increase your reach in existing markets and/or if you intend to reach out to any non-traditional Scouting communities (i.e. any communities where Scouting does not currently exist in your NSO/A). 

	3 Key Long-term Objectives (SMART)

· 
·  
·  





	Actions for Outreach
	What needs to happen in the next 3-6 months

· 
·  
·  
·  

	
	Actions in 6-12 months

· 
·  
·  
·  

	
	Actions in 1-2 years
·  
·  
·  
·  






	Objectives for programme:

Please specify here if your strategy requires any changes in your NSO/A’s programme.


	3 Key Long-term Objectives (SMART)

· 
·  
·  



	Actions for Programme
	What needs to happen in the next 3-6 months

· 
·  
·  
·  

	
	Actions in 6-12 months

· 
·  
·  
·  

	
	Actions in 1-2 years
·  
·  
·  
·  






	Objectives for Adults in Scouting:

Please specify here if your strategy requires any changes in your NSO/A’s approach to the management of Adults in Scouting. 
	3 Key Long-term Objectives (SMART)

· 
·  
·  



	Actions for Adults in Scouting
	What needs to happen in the next 3-6 months

· 
·  
·  
·  

	
	Actions in 6-12 months

· 
·  
·  
·  

	
	Actions in 1-2 years
·  
·  
·  
·  






	Objectives for Communications:

Please specify here if your strategy requires any changes in your NSO/A’s approach to the management of your communications. 


	3 Key Long-term Objectives (SMART)

· 
·  
·  



	Actions for Communication
	What needs to happen in the next 3-6 months

· 
·  
·  
·  

	
	Actions in 6-12 months

· 
·  
·  
·  

	
	Actions in 1-2 years
·  
·  
·  
·  






	Objectives for Partnerships and Advocacy:

Please specify here if your strategy requires any changes in your NSO/A’s approach to the management of partnerships and advocacy. 


	3 Key Long-term Objectives (SMART)

· 
·  
·  



	Actions for Partnerships & Advocacy
	What needs to happen in the next 3-6 months

· 
·  
·  
·  

	
	Actions in 6-12 months

· 
·  
·  
·  

	
	Actions in 1-2 years
·  
·  
·  
·  





	Objectives for Governance:

Please specify here if your strategy requires any changes in your NSO/A’s governance.


	3 Key Long-term Objectives (SMART)

· 
·  
·  



	Actions for Governance
	What needs to happen in the next 3-6 months

· 
·  
·  
·  

	
	Actions in 6-12 months

· 
·  
·  
·  

	
	Actions in 1-2 years
·  
·  
·  
·  






	Support needed from WOSM 

	What WOSM Services will you require and which components




	

	Any further support needed from WOSM


	




	Organisational Alignment

	What are the next steps to get your NSO/A to adopt and implement this Action Plan? 
	

	Will you require any support from WOSM in this? 
	


	

Risk Register
	Risk
	Probability
(low/medium/high)
	
(low/medium/high)
	Mitigation measure
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